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Introduction

Vedanta Power Limited (erstwhile Talwandi Sabo Power Limited) is one of India's
leading private power producers delivering reliable power for a growing economy,
that lights homes, touches lives, and drives transformation across the nation. With a
total installed thermal power capacity of 4,780 MW, the company supplies power to
Discoms nationwide through long-term partnerships, while supporting emerging grid
requirements. Its portfolio includes a 1,980 MW plant in Mansa, Punjab; a 1,000 MW
facility in Nellore, Andhra Pradesh; 1200 MW in Sakti, Chhattisgarh; and a 600 MW
unit in Jharsuguda, Odisha. Through operational excellence, technological leadership, and
strategic capacity expansion, Vedanta Power Limited is reinforcing grid stability as a

cornerstone of India’s energy security.

Vedanta Power Limited invites Expression of Interest (EOI) from interested service

providers for implementation of PaaS/Use and Pay model for entire power sector.

Basic information:

Services to be deployed across all plant location of Vedanta Power Limited

Location: The plants are located at -

Vedanta Power Talwandi Sabo Thermal Plant (1980 MW IPP)
Banawala, District- Mansa, Punjab, India.

Vedanta Power Sakti Thermal Plant (1200 MW IPP)
District- Sakti, Chhattisgarh , India.

Vedanta Power Meenakshi Energy Limited (1200 MW IPP)
District- Nellore, Andhra Pradesh, India.

Vedanta Power Jharsuguda Thermal Plant (600 MW IPP)
District- Jharsuguda, Odisha, India.
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Expression of Interest:

Vedanta Power Limited specifically invites “Expression of Interest (EOI)” from
interested user agencies for implementation of PaaS / Use and Pay Model. Qualified
service providers shall be allowed for “Procurement of spares and services under
PaaS / Use and pay Model” at company’s thermal power plants across different
locations as mentioned above.

Purpose of this EOI:

Through this EOI, Vedanta Power Limited intends to seek interests from qualified service

providers to implement PaaS/ Use and Pay Model across all business locations.

The interested service providers shall be shortlisted for participation in open auction after
scrutiny of their credentials provided by this “Expression of Interest”. All the Shortlisted

service providers shall be intimated for participation in the open auction process.

Role of the Interested service provider & VPL

The service provider shall be responsible for implementing and operating the proposed PaaS
and Use & Pay model for indirect procurement activities.

The service provider shall provide an integrated technology platform enabling visibility
of procurement transactions, inventory movements, supplier management, reporting, and
analytics.

The service provider shall support vendor onboarding, vendor consolidation, procurement

operations, inventory management, master data governance, and performance reporting.

The service provider shall execute Material Data Management activities including data
cleansing, enrichment, standardization, classification, and duplicate identification.

The service provider shall implement Al-enabled inventory planning and procurement
intelligence solutions integrated with SAP and other relevant systems.

Vedanta Power Limited shall provide necessary business support, stakeholder
engagement, data access, operational coordination, and ERP connectivity support
required for successful implementation.

The service provider shall comply with all applicable statutory, regulatory, information

security, and EHS requirements applicable to Vedanta Power Limited operations.
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Interested organizations shall submit the following information:

5.1 Corporate Information

e Company Name
e Registered Address
e Corporate Office Address

e Website
e CIN
e PAN

e GST Number
5.2 Contact Details

e Authorized Representative
o Designation

e EmailID

e Contact Number

5.3 Company Profile

e Year of Incorporation
e Employee Strength

e Ownership Structure
e Geographic Presence
e Core Business Areas

5.4 Relevant Experience
Details of similar assignments executed during the last five years including:

e Client Name

e Industry

e Project Value

e Scope Delivered

e Contract Duration
¢ Contact Reference

5.5 Technology Capabilities
e Procurement Platform Capabilities
e ERP/SAP Integration Experience
e Al/Analytics Capability

5.6 Financial Information

e Turnover for Last Three Financial Years
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e Net Worth
e Audited Financial Statements

5.7 Proposed Solution
Applicants may submit a brief overview covering:

e Proposed Operating Model
e Technology Solution

e Deployment Methodology
e Resource Model

e Transformation Roadmap

6.0 Submission of EOIs:

Interested service providers are required to submit all the documents as per the attached
format complete in all aspects in soft form under the below mentioned mail id on or before
25.09.2026.

Email: VedantaPower.Commercial@vedanta.co.in

1. Each page of the documents submitted shall be duly authenticated by the
applicant.
ii. The language of submission of applications shall be in English.
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For any further clarification/queries, interested participants may write to:

AGM (Chief Commercial Officer), Vedanta Power Limited Talwandi Sabo Thermal
Plant, Mansa, Punjab, 151302

Email: VedantaPower.Commercial@vedanta.co.in

Standard Format for Expression of Interest

Date:

Vedanta Power Limited,
Main Office, Talwandi Sabo Thermal Plant

Mansa, Punjab, 151302

Subject: Expression of Interest (EOI) for Implementation of PaaS / Use and Pay Model

Dear Sir,

In response to your public advertisement in [Insert the names of the newspaper and/or
website] on [Insert date of the advertisement] inviting Implementation of PaaS / Use and
Pay Model across all business units of Vedanta Power Limited; we hereby submit our

EOL

We have also attached information according to the standard form as per Annexure. The
information furnished by us in this EOI is true, correct, and accurate to the best of our

knowledge.

Sincerely yours,
On behalf of the Firm/Company/Organisation:

Signature:

Name of Signatory; Designation; Company Seal/stamp

(Person signing the EOI and supporting documents should be an Authorized Signatory
supported by necessary Board resolutions)
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Annexure - 1

1. Name and address.
i.  Name of the Firm/Company/Organization:
ii.  Corporate Address:
iii.  Registered Address:
iv.  Telephone No:
v. Fax:
vi.  Email:
2. Contact Person:
i.  Name:
ii.  Designation:
iii.  Telephone No:
iv.  Email:
3. Company Profile:
i.  Core Area of Expertise:

ii.  Date of Incorporation:

1. CIN No.:
1v. GST No.:
V. PAN No.:

vi.  Shareholding Pattern:

vii.  Financial Capaxbility (Including Turnover, Reserve and Surplus etc)

4. Supporting Documents:

[Provide Copy of Valid CTO issued by CPCB/SPCB, copy of PAN of the firm; with their
latest renewals where applicable, GST Certificate, Audited Financials for last three

financial years and VPL vendor code details in case of users already registered with VPL]

5. Experience/  Major  Projects under  construction/operation by  the
Firm/Company/Organization (Along with value and time of completion/ award):

6. Proposed roadmap of PaaS / Use and Pay Model Implementation

7. Any other details.
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Annexure — 11

UNDERTAKING
(self-certification)

To
Date:

Vedanta Power Limited,
Talwandi Sabo Thermal
Plant, Mansa, Punjab,
151302

Subject: Implementation of PaaS / Use and Pay Model across Vedanta

Power Limited

Dear Sir,

This is to certify that we M/S --------------—- the Interested service provider for the
Vedanta

Power Limited EOI NO......ccccoceviinininiininces Date. ; do hereby

declare that the PaaS / Use and Pay Model implementation contract if awarded to us
will undertake the entire responsibility of procurement of spares and services for all

business locations of Vedanta Power Limited.

Thanking you,

(Signature of Authorized Person)
(Name & Designation)

(Seal / Stamp of Company)




